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BY: TOMIWA ALADEKOMO

Rewriting ./
the PR Playbook:

Al-Driven Storytelling,
Media Intelligence,
and Reputation
Management




The media landscape has changed.




Public relations is going through one ofthe

most signhificant transformations inits history.

Artificial Intelligence, algorithm-driven platforms, and the
speed of digital conversations are fundamentally changing
how narratives are created, distributed, and managed.




Let's look at how Al is transforming three core pillars of modern PR:

1.Storytelling
2.Media intelligence

3.Reputation management.



The Traditional PR Playbook

For decades, PR followed a familiar structure:
Draft a press release

Distribute to media contacts

Wait for coverage

Measure success through impressions and

mentions




This approach worked in a media

environment dominated by:

* Newspapers
 Television

« Radio

The cycle was slower, and PR professionals
had more time to craft narratives before

they reached audiences.
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The Communications Landscape Has Changed

Today, the communication ecosystem looks very different:

e Social media platforms amplify narratives instantly
e News cycles evolve in minutes rather than days

e Influencers and creators shape public opinion

e Audiences engage directly with brands T

Key Reality

Information spreads faster than ever before - and so does misinformation.

A single tweet, video, or comment can trigger a global conversation within hours.



The Paradigm Shift

The Old PR Playbook:
» Reactive communication
» Manual monitoring of media
* Press release-driven storytelling

» Limited audience insights

The Emerging PR Playbook:
* Proactive and predictive

 Al-supported insights

« Multi-platform storytelling

» Data-driven decision making




Three powerful forces are shaping modern PR

Al-Driven Storytelling Media Intelligence Reputation Management

Using Al tools to Turning media Managing trust in a

enhance narrative monitoring into fast-moving digital

creation. actionable insights. ecosystem.




Al-Driven Storytelling

Al is transforming how organizations craft and

distribute narratives.

It enables PR teams to:

» analyze audience behavior and interests

» identify emerging conversation topics

* generate content across multiple formats

» test and refine messaging quickly

Instead of broadcasting one message to everyone,
modern storytelling is audience-centric and

adaptive.

PR teams can now tailor messages for:
» journalists
* industry stakeholders

* social media audiences

Al allows teams to test variations in tone, framing,

and timing to see what resonates best.




Media Intelligence

Media intelligence goes far beyond basic media monitoring.

It includes analyzing:

* sentiment trends

» audience engagement patterns
* influencer networks

* competitive narratives

» topic momentum

This allows you to anticipate opportunities

and risks earlier.
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The most advanced communications teams now
ask questions like:

e What issues are beginning to gain traction?

* Which voices are shaping the narrative? Predicting the

Conversation P
* Where is public sentiment shifting?

* What risks might emerge in the next few days?



The best crisis response begins before the crisis starts.
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Predictive insights allow PR teams to prepare responses
or adjust messaging before narratives spiral out of control.



Reputation in the Algorithm Era

Today, reputation is shaped not just by media
coverage, but by:

- search engine results

» soclal media algorithms

» Al-generated summaries

- viral digital conversations /




Today when people want to know about a

company, they do not read a press release.

They search online or ask an
Al system.

That means digital signals: reviews, posts, headlines
- shape how organizations are perceived.




The New Crisis Timeline

Crisis communication timelines have compressed dramatically.

Hour O Incident occurs
Organizations often discover a crisis at

Hour 1 Screenshots circulate online the same time the public does.

Hour 2 Influencers amplify the story

Without real-time monitoring and fast

Hour 3  Social media reactions escalate decision-making processes, reputational
damage can escalate quickly.

News outlets publish coverage
Hour 4



The New PR Professional

The skillset of PR professionals is evolving. Tomorrow’s communicators must combine:

Storytelling . Ethical decision-
expertise Data analysis making

Strategic

Digital literacy thinking

PR is no longer just about communication skills. Q
It now requires understanding technology, analytics, and digital ecosystems.




The Future PR Team

Forward-thinking organizations are building hybrid roles such as:

« Al Content Strategist
These roles combine

. Media Intelligence Analyst communications expertise with

technological capabilities.

- Digital Risk Manager

* Reputation Data Specialist
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Al TOOLS FOR PR

Claude / Gemini

Al Tools for
i Used for
Storytelling
 Drafting press releases
 Creating story angles
ChatGPT/ 5 Y 4

Speechwriting

Brainstorming campaign

ideas

Al Tools for
Reputation
Monitoring

Used for

Google Alerts + Al

Track brand mentions

Jasper Al

Long-form content
generation
- Brand voice consistency

« Campaign messaging

dashboards online
« Social listening
] « Crisis detection
Sprinklr

Brand sentiment

monitoring




Al TOOLS FOR PR

Al Tools for Media Intelligence

Used for

Meltwater

Media coverage

Sentiment analysis,

Journalist activity

Brandwatch

Monitor conversations across social media

Analyze sentiment trends

Detect emerging issues

Talkwalker

Real-time monitoring

Al-powered image recognition

Crisis alerts




Al does not replace PR expertise.

It enhances:

¢ speed

* insight

* precision

Artificial Intelligence is

transforming public relations.

But technology alone will not define the future of the

industry.
What will matter most is:
» strategic thinking

» ethical leadership
* the ability to build trust




PR professionals who learn to work with Al will shape the future

of communications.

Those who ignore it risk being left behind.
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