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Karl Haechler

CEO Burson Africa

Hello



Truly African footprint

3
Owned 
offices

50+
Markets

Unrivalled regional expertise

Stellar bench of 
communications expertise 

6,000+ people globally 

Award-winning teams

Top 10 
Best Agencies in Africa 2025

20+ Industry 
accolades from 
2022-2025
(SABRE, IPRA, 
PRISM, etc)

▪ Corporate communications

▪ Crisis + issues management

▪ Executive visibility

▪ Thought leadership

▪ Public affairs

▪ Content creation

▪ Influencer management

▪ Media relations

▪ Media training

▪ Employee engagement

▪ Consumer PR

▪ Event management

▪ Media partnerships

▪ Advocacy

At the forefront of 
industry innovation 

Combined Capabilities

Burson is the #1 PR 
network in Africa 
with 30+ years of 
experience on the 
continent
Local connectivity, knowledge 
and insight enabling market 
appropriate implementation

Integrated teams with 
Reputation Management, 
Crisis/Issues, Influencer 
Engagement, Digital and 
Media Relations experts 

300+ people in Africa

An African communications powerhouse

Introducing Burson Africa

30+
Branded 
partners
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Our world is complicated

SHIFTING POLITICAL POWERS

ACTIVISM & POLARIZATION

WAR & NEW ALLIANCES

TRADITIONAL MEDIA DISRUPTION

ECONOMIC UNCERTAINTY

A NEW ERA OF AI



© All Rights Reserved. 5

EYEBROW GUIDE

HEADER GUIDE

CONTENT GUIDE

FOOTER  GUIDE

CONTENT GUIDE

HORIZONTAL

CENTER GUIDE

VERTICAL CENTER  GUIDECONTENT GUIDE CONTENT GUIDE1/4

2.96”

1/4

2.96”

1/3

4.04”

1/3

4.04”

EYEBROW GUIDE

HEADER GUIDE

CONTENT GUIDE

FOOTER  GUIDE

CONTENT GUIDE

HORIZONTAL

CENTER GUIDE

VERTICAL CENTER  GUIDECONTENT GUIDE CONTENT GUIDE1/4

2.96”

1/4

2.96”

1/3

4.04”

1/3

4.04”

Our perspective

Reputation
How you are 

perceived

Culture
How you earn 

relevance

Policy
How you sustain your 

license to operate

Strategy
Positioning your organization and business to shape ideas and stories that move minds and markets 

Impact
Predicting, measuring and valuing business outcomes
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Seizes the 
moment 

Ignites the 
unexpected

Relevant to the 
individual/audience

Reputation 
is earned

© All Rights Reserved. 6

by leveraging timeliness 

and cultural tension. 

through surprise or change 

(channel/ format agnostic).

because it’s personal, 

prominent, and resonates 

with a special community.



THE NEW MEDIA

REALITY
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We’re living in a new media reality.

Have you heard?
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NEW 

USAGE
NEW 

VOICES
NEW 

CHANNELS
NEW 

FORMATS
NEW 

TECH
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New usage

Traditional media 

consumption 

continues to fall

72% 
Time spent on traditional media 

has fallen by 43% since 2011, 

from 453 minutes to an 

expected 258 minutes in 2025
of people worldwide are more likely to 

access news videos via social or video 

networks rather than directly via news 

websites
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New voices

“Creating marketing activity systems where 

others can speak for your brand at scale 

is incredibly important. Influencers, 

celebrities, TikTokers – these are the voices 

that matter.”

CEO, Unilever

4 in 10

Journalist led news

Personality led news

News distribution 

is democratised

adults get their news 

from influencers
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New channels

of total media title engagements 

come from their Instagram 

and TikTok profiles

40+%

Short-form video reporting 

has gained success

Traditional use of 

channels is over,  

information is 

everywhere
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New formats

47s

of people trust organic UGC 

more than advertising

Short-form video 

is the top marketing 

investment, outpacing all 

other formats 

For information 

to travel, it needs a

new approach 

to content 

92% 

how long a person can 

pay attention in one screen 
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New tech

of adults use AI engines 

to get news or political 

information

61%
of content that AI engines rely on 

for brand reputation is derived 

from editorial media sites.

AI has invented a new 

kind of news and gen 

search is changing 

how we find it

34%

“Ties between 

journalism and its 

audiences are 

completely severed”
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Everyone is media now



© All Rights Reserved. 16© All Rights Reserved. 16

Owned

Paid

Earned

Social First
Social Always

Owned

Paid

Earned

Search

Internal 
comms

Display

OOH

Broadcast

Website 

Events

In -store

Podcast

Print

AI 
Interfaces

LLM

TRADITIONAL MEDIA

PARTNERS

BRAND

EMPLOYEES

SOCIAL FIRST 

PUBLISHERS

CREATORS AND 

INFLUENCERS

PARTNERS

INFORMATION

PLATFORMS

VOICES

CHANNELS

AUDIENCE

The media ecosystem
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Packages Content Capture Creative

With so much content, everywhere, cutting 
through has never been more important or 
difficult. Our ideas are designed to earn 
attention in this new reality.

Every outlet or influencer will be given access 
to create their own content, or assets delivered 
directly to them to match their channel. Client 
socials will always be part of the channel mix.

This new media reality needs more and different 
content (not just press releases). Every story we 
distribute will have a content package. Burson will 
create a content menu aligned to each story’s 
connection map.

© All Rights Reserved. 

New ways of creating content 



THE REALITY OF

INFORMATION





/prompt:

Dashcam video catches rideshare driver 

screaming at passenger from inside the 

car.

/prompt:

Overhead drone captures the collision 

of a large tanker spilling chemicals and 

oil crude into an estuary with news 

helicopters flying through the frame.

/prompt:

Security camera style video with the date and 

time in the upper left corner of the frame shot 

from overhead showing a fast-food worker in a 

red uniform holding up  a rat, showing to the 

camera and then putting it into fryer with boiling 

steaming hot oil.

/prompt:

First-person body cam video  in an 

angry crowd banging on a  security 

gate at the global headquarters of 

large multinational pharmaceutical 

company.

Open AI  - Sora



truth is subjective.

“proof” can be created.

crises can be manufactured.

information can be weaponized.



We’re living in a 
post-factual era 
rife with 
disinformation. 



Global trust 
in media is at 
all time low.
AI is a threat.

+1,000%
Growth in AI generated 

false news websites.

Kenya 62%

Saudi Arabia 61%

Netherlands 56%

Italy 48%

Germany 46%

South Africa 43%

Spain 40%

France 40%

U.S. 39%

UK 33%

Source: 2025 Global Trust in Media Survey

https://www.washingtonpost.com/technology/2023/12/17/ai-fake-news-misinformation/
2025%20Edelman%20Trust%20Barometer,%20page%2044
https://www.washingtonpost.com/technology/2023/12/17/ai-fake-news-misinformation/


An ongoing proliferation of AI 
generated content dominates the landscape

Current Percentage of Online Content
Generated by AI

57%

Estimated Percentage of 
AI Content by 2027

90%

*Amazon Web Services (AWS) researchers *European Union Law Enforcement Agency Report



FutureWork

We are facing massive disruption and 

transformation that requires we retool 

ways of working to maximize opportunity 

and minimize risk.

The impact of AI is 
broad-sweeping within 
organizations



+12.2%

volume

+25.1%

speed
+40%

quality

Sources: *MIT Sloan Management AI Study and Harvard Business School and Boston Consulting Group

Studies show both speed and quality improve when 
consultants leverage AI

87% of global organizations believe 

that AI technologies will give them a 

competitive edge.

https://web-assets.bcg.com/1e/4f/925e66794465ad89953ff604b656/mit-bcg-expanding-ai-impact-with-organizational-learning-oct-2020-n.pdf
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As you are on the journey 

consider…

Key observations:

No broad-sweeping replacement 
of human tasks…yet

Manage the engineering of humans 
into the loop with new processes 
and approaches for familiar work 
tasks

Some efficiencies, but look for other 
value in implementation

Organizational training and 
transformation initiatives with 
prioritized use cases

Integrated intelligence approach will 
deliver greatest impact



NEW WAYS OF

WORKING
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AI already 
makes us 
faster and 
better.

We’re beyond 
experimentation.

© All Rights Reserved. 29
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Bringing Intelligent Performance to life

Gather Complete 

Intel to Anticipate 

and manage risk and 

reputation

Forecast impact, 

influence and 

behaviors

Create personalized 

content at scale

Navigate sector or 

category specific 

challenges

Measure performance, 

demonstrate value and 

see around corners

The 

Sonar
Suite

The 

Decipher 
Suite

The 

Creators’
Suite

The 

Specialists’
Suite

The 

Fount
Suite

//  PR Studio
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See the Unseen Alerting for ActionAI Automation for Speed

Predicting Behavior and Impact Optimizing for PerformanceVisualizing Insights
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AI answer 
engines:

A new frontier 
for reputation
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The 
Challenge
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AI Answer Engines Are Fast Becoming a Gatekeeper for Reputation

Google is changingChatGPT is rising Earned media feeds both
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Publisher-Platform Partnerships Power AI’s Growing Influence

Timeline of media companies licensing to AI answer engines

2023

2024

2025

AI Platforms 

Licensing Content

• OpenAI / ChatGPT 

• Google/Gemini

• Anthropic/Claude  

• Microsoft

• Meta   

• Amazon

• Perplexity

What Platforms Get

• Material to train their models

• Full historic archives

• 2+ years of forthcoming 

news to keep training the 

models

What Publishers Get

• Cash

• Open line to the AI platforms

• Access to the technology

• Potential influence, for now
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How AI Answer Engines Respond to Questions

They find patterns

They solve the puzzle

They blend old and new

All the major platforms rely on 

frequency and co-occurrence 

patterns from reputable sources – 

particularly media, Wikipedia, 

Reddit, academic and gov’t sites.

They rapidly fuse older, widely 

cited facts with fresh, recent 

news. 

Earned assets that routinely 

associate a brand with certain 

qualities are more likely to appear 

in AI assistant responses when it 

puts all the pieces together.

However, if coverage is sparse or 

absent, AI will default to outdated 

or generic information — leaving 

others to define your narrative.

They solve the puzzle They fill voids
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Google AI 

Overviews

Earned Media
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ChatGPT

Niche Web Sites
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The 
Opportunity
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This is a Watershed Moment 

for Communications and PR

AI answer engines are another surface for 

comms to navigate, one that subsumes 

traditional and social media. 

This is a big opportunity. Earned and owned are 

the primary disciplines that move the needle.

However, it's a long game. Here, the goal is no 

longer just to be found, but to be understood. 
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The 
Threat
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AI is a Clear and Present 

Danger to Reputation

AI answer engines are disrupting user 

behaviors, creating a “zero-click” 

environment that eliminates the need to 

search further by visiting web sites.

They can surface repeated 

misinformation, and this can cascade into 

further damage.

And there's no easy fix. Quick remedies and 

hacks only create further risks for brands. 
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The “Three C” 
Formula for 
Success
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Burson generative engine optimization guiding principles

Consistent 
narrative

Tell your story the same 

way across all touch points 

with uniformity to set the 

foundation.

Compounding 
authority

Leverage authoritative 

channels to signal to AI answer 

engines that your voice is 

credible. 

Chorus 
of content

Ensure your message is 

repeated in unison from 

diverse sources so AI engines 

hear it as one and treat it as 

relevant and important.
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• The same narrative should appear in 

various channels. If your earned 

media, website, social presence all use 

the same descriptors, AI models will 

be more likely to adopt them.

• Companies should consider a 

“narrative lexicon” –- a set of approved 

key phrases and proof points to seed. 

Discipline is key.

• This narrative can't be spin. 

It needs to be credible and, 

importantly, verifiable.

Consistent 

Narrative



© All Rights Reserved. 46

EYEBROW GUIDE

HEADER GUIDE

CONTENT GUIDE

FOOTER  GUIDE

CONTENT GUIDE

HORIZONTAL

CENTER GUIDE

VERTICAL CENTER  GUIDECONTENT GUIDE CONTENT GUIDE1/4

2.96”

1/4

2.96”

1/3

4.04”

1/3

4.04”

EYEBROW GUIDE

HEADER GUIDE

CONTENT GUIDE

FOOTER  GUIDE

CONTENT GUIDE

HORIZONTAL

CENTER GUIDE

VERTICAL CENTER  GUIDECONTENT GUIDE CONTENT GUIDE1/4

2.96”

1/4

2.96”

1/3

4.04”

1/3

4.04”

• Multiple trusted voices and institutions 

can position you as a topical authority. 

• Certain media outlets may receive 

more prominence in responses both 

organically and via strategic publisher-

platform partnerships. Coverage here 

helps, but it's not enough alone.

• AI answer engines love human, first-

person accounts. This necessitates 

talking to podcasters, Substack 

writers, academics, YouTubers as well 

as traditional journalists. Work with 

trusted content creators who have 

expertise and experience.

Compounding 

Authority
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• Programs that harmonize owned 

assets, earned media, first-person 

executive and subject-matter POVs are 

more likely to help shape AI citations.

• For corporate and b-to-b, publishing 

data-driven research assets routinely 

referenced by others can also help 

surface your framing.

• In a consumer context, programs that 

routinely drive / become part of culture 

can also contribute if aligned with 

common AI engine queries.

• A ubiquitous approach to product 

reviews – one that doesn't just focus 

on traditional outlets – is essential

Chorus of 

Content
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Getting Started

Baseline how AI answer engines 

currently describe you, your competitors, 

and category.

Audit 
and map

Generate consistent, fact-based 

narratives in channels most likely to be 

read and cited by AI engines.

Seed 
and amplify

Track shifts in AI-mediated reputation 

and act quickly to protect it.

Monitor 
and reinforce



THE WAY

AHEAD



1. Be 100% clear where AI can(‘t) help you 

outputs must uphold the highest standards

2. Speed = Security

(Mis)information spread globally within minutes – responses can’t take days

3. Use AI efficiency and time dividends for strategy 

instead of more content output

4. Maintain and train critical thinking 

Experts + AI = improved performance | Novice + AI = diminished critical thinking

5. Always stay curious and experiment

within guardrails

5 tips for working within the new comms realities



THANK

YOU!

Karl Haechler

CEO: Africa

karl.haechler@bursonglobal.com
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